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Abu Dhabi Basic Industries Corp 6 Kaiser Aluminum 10 ac o y roo s
Achenbach Buschhutten GmbH 30 Famensk Uralsky Metallurgical Works
Aditya Birla Group 2 JS Company (KUMZ) 7 When, back in 1989, | completed
Afnor B 0 CoKG 0 my mechanical engineering stud-
Alcoa 7,10,12,18. 44 Kelly Coatrol Systems Limited 54 ) i y :
AlcaiE G W & Kind&CO 2,50 ies in Madr@, I little thought that
Almex USA Inc 28,30  Kind Celik 23 a metal as little known to me at
Alro SA 10  Kuluagile Meats Group 8 the time as aluminium would
ALSCON z i‘—“ Comsulians 2 bring me so much satisfaction in
ALTEK Europe Limited 36 200X 56
ALTEK-MDY LLC 36,38 LOI Thermprocess GmbH u the years to come. Soon after
AluExpo Exhibition 10,22 Aluminium Company, wards, following a short period of
Aluminij d.d. Mostar g Limited (MALCO) 32 mandatory military service, |
Aluminium Brazing Conference 6  Marigold Industrial 57 joined my family company as a
Aluminum Extrusion Council (AEC) 4 Market & Business Development (MBD) 12 . i % !
Al o £ Marx Technologics . trainee.  This organlsatllon had
Aluminium Dubai Exhibition 47 ] Mclntyre Machinery Limited 36 been very successful, since the
Aluminium India Eshibition 47 KA Metalusji 2 early 70's, in the field of slitting;
Aluminium 2010, Essen 45  Micro Technica Technologies GmbH 55 tension Ieve”ing; cut.to_length
Amcor 10 Midal Cables 6 "
AMEX Exhibition 6 AMiddle East Business Intelligence 12 prc?ced.u.resv, and in all types of
Anglesey Aluminium Metal Limited 10 Monometer Holdings Limited 33 strip finishing for the aluminium
Arctus Metals § Mot Macdonald Py, Limited 30 sector. The family-owned busi-
AREVA N e A nnsin it Jose M Gerbolés, Director General, SALMEC s.a. ness came to an end in 2000

: 24 Company (NALCO) 26,28,32,43 . y e Fl S
AR i = when its owners decided to sell the organisation to a large multi-national
Asas Aluminyum A.S. 24  Nordural 56 e
Assan Aluminyum 23,25  Novelis 10,13, 28,37 44 plant building group.

Bernis Company Inc 10 Outotec 32, 44 At the time, a number of advantages of belonging to a very big multi-prod-
Bharat Aluminium R 36,57 uct group of engineering companies became evident, with strengths such as
Company (BALCO) 324 PT Alumindo 45 [dwid et triet t fi ial ticchnleal |
B e e = a worldwide marketing structure, strong financial support, technical excel-

Constructors’ Asoociation (BIFCA) 6 () jyory Tnvernational 5 lence, an enviable reputation, etc. Our contribution to this large group was
L I;‘ema“"m‘m il 6 Quintiq 57 to complete the product chain, enabling the organisation to offer its cus-
Butech Bli 54 e e : . o
B;;EGCBer;:erk_un A Reed Exhibitions Deutschland GmbH 46 tomers a complete portfolio in the rolling and processing of aluminium from

Walzwerk Masch, GmbH o s ST R a single source.

- Romidot Limited 54 . ; A X
BT Lo e i The key for the successful integration of a profitable small company into a
ing Sy: 49,50 & : : b : .
g:;:‘:?:;"ﬂ:f{f;mms e SALMECsa 5.4 very large multi-product organisation was believed, at the time, to be the
ilift Limi L 55 e " : = .
CompanhiaBranlns A lumenio 4 SapadB 6,12,49 ability to maintain as much as possible of the old structure and mentality of
Cuhadaroglu Aluminyum San 25 23;‘3 C°“’é‘°*’;}“{“ o a family-owned firm. This included a flat internal organisation, which provid-

e 3 = chwariz 54 D 5 . TR
DimaSimma srl 30 SEQS Wa;mcx - ; ed for fast decision-making; a very high degree of flexibility in response to
Dubai Aluminium (DUBAL) R i i r + b L
Duteo McConnell Dowell ME)LLC 20 Service Extrusion Consultants (SEC) 52 the nee@s of the f;ustomer and a h[gh .Ievel of competitiveness. This target
b T e 14  Shangdong Nanshan 14 was achieved in time with very promising results.

ECL 2% Shlandghaillgl_' Hfa\*.-'c 5 e After the year-long due diligence process was completed, the merger took
. ndustiry juipment Co. Limite L 3
Elhaus Industrieanlagen GmbH S lubr-icmp o place. Thereafter, the writer worked for the company over the next seven
it Gt DI it e . years. The first five of these were extremely successful, a period in which
Emirates Aluminium (EMAL) 13, 20,45 n XL bl | | b d d h b
Eurssian Natural Resources Corp(ENRG) MLt I:xmxted & we were able to greatly enlarge our customer base and expand the number
European Aluminium Association g ST VA s Sl 56 of countries in which we were active. As a result, we achieved a substantial
European Aluminium Foil Association 10,44  Sicmens VAT Metals Technologies Z increase in orders and were reasonably profitable. Moreover, we gained
Expontivmynolmbiien g e 7 experience in new and advanced management procedures, administration
Extrusion Summit, conference ¢ Smith Aluminium 34 p ; g p ' s
Fairless Tron & Metal LLC 7 SmithFerram 34 project control, strategy, marketing, etc.
Ferram 3¢ SNCLayalin 20 After the fifth year, changes in the overall global organisation of the compa-
Olivotto Ferri 1o, Solsr i o ny occurred which brought new philosophies to bear. The new strategies led
Kivey coles e s to more complicated internal procedures and a much higher d f
GDA European Congress 10 STAS 23 P P 3 i filE e e s
GIFA/METEC Thermprocess/Newcast 6 Suriname Aluminium Company 7 trol. This moved our small business division into an operating position far
Granco Clark Inc 52 Teknik Aluminyum 14,22 removed from our targeted key to success.
Gujarat Foils Limited 30 Thermo/Fisher ScientificInc 20 Frustrated with the new business model, after long consideration, | and oth-
A Th e Limited 29,54 : o :
HestwichFosineenine e ers, who included all the key personnel from my family's previous company,
High-Tec Engineering 39 3T 54 left th isati Wi b tl t up SALMEC in Madrid. Spain. i
Hindalco-Almex Aerospace Limited 28,30  Topworth Group 30 e e Organl?a ion. gsu sequently set up In Viadrid, opain, in
Hindalco Tndustries 26,28,30,32  Turkish Aluminium Industrialists partnership with our ltalian colleagues from SALICO. The latter was anoth-
HKO Group 57 “3:51“)?“}103 (UAILSADY 2, 2; er family-owned company with an outstanding level of technology in the
B 5 mite " : ; i
e 22 ; same field as our own and active since 1978. After two years of operation,
Hulamin Engineering Solutions 8 UC RUSAL 7,8,10,37 1 " iffi < 3
S ——— 45 Universal Alloy Corporation 7 our order book continues to grow, despite the difficult economic climate.
oAkt 39 Urja Products Pyt Limited 2 Which business model best suits our range of products? There may be dif-
IHWT Banyard 52 U’;istf"en Eﬂgiﬂe:ini_anfi " o ferent opinions on the subject, but it is clear to the writer, after experience
nirastructure Pvt Limites
IETSOR0 L Confercice CHE e uie _oained in recent vears that different strategies shouldpetbosmixad tacoth,
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